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Our Aim for Today

• Understand the Big Picture Regarding 
Employment & Services

• Learn Where The King County School-to-
Work Program Fits

• Know Your Next Step

Employment?  What’s 
the Big Deal?
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• Is Typical:
– At least some work is typical for young adults. Work is typical for us all.

• Builds Relationships:
– Work is where people develop relationships, friendships, and acquaintances.

• Helps Form Our Identity:
– Much of who we are and how we are perceived by others is related to where we work and what we do at work.

• Has Meaning:
– Our society values work. Employers value the skills, talents, & contributions of employees with disabilities. Working 

is about opportunity for the person, employer, and community.

• Develops Self-Esteem:
– Through work we have a sense of accomplishment, increasing our sense of competence and self worth. By working, 

people are engaged in meaningful activities, as do others in society.

• Generates Income:
– Most people with intellectual and developmental disabilities live in or near poverty. Income from paying jobs helps 

supplement resources and improves quality of life.

Employment…

Seeking and obtaining employment
is the best pathway to long-term funding in 

Washington

Guiding Principles

• Community Inclusion

• Membership & Contribution

• Regardless of “Level of Disability”

• One Person, One (or More) Individual
Job(s)
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What Are Employment 
Services?

Added or customized support the 
student needs to get and keep a job: 
employed by a business(s) at minimum 
wage or higher.

Includes requirements for customary wage, 
typical levels of interaction with those 

without disabilities, and similar access to 
advancement

What is the King County 
S2W Program?

A partnership that connects employment 
services to students with intellectual and 

developmental disabilities early: 
while they are still in their high school 

transition programs.
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Student & 
Family

King County

Division of 
Vocational 

Rehabilitation

King County 
School Districts

Technical 
Assistance & 

Training
Family 

Information & 
Advocacy 

Organizations

Employment 
Service 

Providers

Employers

Developmental 
Disabilities 

Administration

Working Together = Results = Systems Change

S2W Partnership

Highline ACHIEVE 
College Program

Project SEARCH:
Children’s Hospital &
University of 

Washington

Arc & Open Doors 
for Multicultural 

Families

Wise:
Partners for Work 

Work Study 
Transition Fairs

Who Does S2W Serve?
• Want to Work / Working is a Priority

• King County Resident
o Some Partnering to Serve Students in Cross-County Districts

• WA State Developmental Disabilities Administration Client

• Enrolled in WA State Division of Vocational Rehabilitation
o Now Providing Referrals Fall of Student’s 2nd to Last Year

• Last Year of Transition (Age 21) Who Want to Work
o Some Younger Students per Agreements with School Districts

• Has or Will Obtain Medicaid Based on Disability
o No Later than Exiting School or Job Stabilization if post-June
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What is the Goal of S2W?

Assist students with intellectual and 
developmental disabilities 

to obtain paid employment 
prior to exiting their 

high school transition programs
at age 21

What’s After School?
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Learn the Big Picture

Washington’s Employment Services 
Structure

Contractors

County Day Services  
Contractors & 

Funders

State Agencies 
Funding DD/ID 

Employment Services

State Department 
of Social and Health 

Services
WA/DSHS

DVR

Employment 
Service 
Agency

DDA

County

Employment 
Service 
Agency

County

Employment 
Service 
Agency
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Public Systems & Funding Strategies for 
Employment Supports

State Supplemental 
Payments

Participant / SSA:
IRWE & PASS

Savings / Special Needs Trust / 
ABLE Account

Participant:
Other

Employment 
Supports

WA DSHS 
DDA

County & School 
Programs

WA DSHS 
DVR

Entitlement vs. Eligibility

• Entitlement: guarantees certain benefits to a 
particular group or segment of the population

• Eligibility: qualifies individuals for certain 
benefits, but receipt of benefits are not 
guaranteed
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Public Systems & Funding Strategies for 
Employment Supports

State Supplemental 
Payments

Participant / SSA:
IRWE & PASS

Savings / Special Needs Trust
Participant:
Other

Employment 
Supports

WA DSHS 
DDA

County & School 
Programs

WA DSHS 
DVRPerson & 

Family

By

Driven

Not Entitlement 
Like School

A Program?
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National Employment for 
People with I/DD

The National Core Indicators Project shows 
that 4% of youth supported by state I/DD 
agencies aged 18–21 were employed in 
individual integrated jobs, and only 9% of 
those aged 22–30

National Employment for 
People with I/DD

19% of adults (down from 22% in 2010) with 
I/DD, who receive day services are in some kind 
of community employment.

The National Core Indicators show about 13% of 
adults with I/DD have community jobs.
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Before the 
School-to-Work Program

2003-- 7.7%
2004-- 14.6%
2005-- 14.3%

While Over 600 Supported Employees Were Working in 
King County.

Transition Students with ID/DD Weren’t Getting Results:

Six Months After Exiting School Programs

School
(Entitlement)

18-21
Transition-Age

Services

Adult Living
(Eligibility)

Employment
and 

Whole-Life
Services

Service Gap



2019-2020 King County School-to-Work

12

S2W’s Modified Structure

Contractors

County Day Services  
Contractors & 

Funders

State Agencies 
Funding DD/ID

Employment Services

State Department of 
Social and Health 

Services
WA/DSHS

DVR

Employment 
Service 
Agency

DDA

County

Employment 
Service 
Agency

County

Employment 
Service 
Agency

School
Districts

18-21
Transition-Age

Services

Adult Service
Agencies

Employment
and 

Whole-Life
Services

King 
County 

DDD
School

-to-
Work

Employment
Services

Initiative to Close the 
Service Gap

…and Improve
Collaboration
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S2W’s Primary Program 
Functions

• Outreach

• Information & Education

• System Navigation

• Cross-System Coordination

• Employment Services 
Contracting

• Technical Assistance 
Contracting

• Learning & Promoting Best 
Practices

Keys to Success

• Build Support / Develop a Team

• Expectations

• Work Experience

• Checklists: Act Now on Your Next Step

All a Part of King County School-to-Work
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Use a 
Phone

Visual Cues 
to 

Remember 
Tasks

Expectations

Working as 
a “Matter 
of Fact”

Develop & talk about a 
work vision

Expectations
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Washington is an 
Employment First State

Employment First, means that employment in 
the general workforce should be the first and 

preferred option for individuals with 
disabilities receiving assistance from publicly 

funded systems. Simply put, Employment First 
means real jobs, real wages.
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Work Experience
The Big Predictor

Students who participate in occupational education and special education 
in integrated settings are more likely to be competitively employed than 
students who have not participated in such activities.

One of the most important findings from the research shows that work 
experiences for youth with disabilities during high school (paid or unpaid) 
help them acquire jobs at higher wages after they graduate.

National Collaborative On Workforce and Disability

Work Experience Examples
Business Jobs / Tasks

Science Materials 

Resource Center-KSD

Putting together K-6 science kits

Golden Steer Restaurant Bussing tables, pouring water and coffee, 

setting up salad bar, setting up banquet room

ECEAP/Head  Start Working with 3-4 year old students in 

classroom

Kona Kai Coffee Shop Making coffee/drinks, food, using cash 

machine, wiping down tables

TOP Administration Greeting TOP guests, answering phones, doing 

attendance, making copies, helping with 

projects

Rite Aid Shucking shoes, facing aisles, putting out new 

stock on shelves, rotate and check milk

21 Acres Farm Planting produce, weeding, harvesting, 
washing produce, thinning produce, etc. 

Aegis Senior Living Interacting with residents, washing dishes, 
vacuuming, dusting, maintenance, etc.

Barnes and Noble Straightening magazines, quality control for 
CDs, removing old magazines from shelves, 
using PDT scanner, dusting shelves, 
knowledge of pull dates for overseas 
magazines, etc.

City of Kenmore 
Maintenance

Landscaping, administrative support, special 
events, conference room set up, etc.

Business Jobs / Tasks
Woodinville Pediatric Dentistry Preparing gauze packs, sanitizing dental 

equipment, processing x-ray film.

YMCAs Front desk, clerical, towel sweeps, folding 
towels, sanitizing, laundry, washing 
windows, sweeping, dusting, and working in 
childcare center (read stories to kids, play 
games, art projects, cleaning up childcare 
area).

Elementary Library Shelving books, assisting students with check 
in and check out, displaying books for 
classes, straightening shelves, etc.

WA Education Association Office Filing, collating, creating packets, mailings, 
data entry, creating spread sheets, office 
tasks, special projects, etc.

Eastside Foursquare Church Restocking seatbacks, Sunday school prep, 
data entry, mailings, etc.

City of Bothell Cross checking scanned documents on the 
computer with originals, data entry, and 
checking that fire code documents were 
saved on the computer correctly.

Business Jobs / Tasks

Silvermark Insurance; Windermere 
Realty

Basic office support tasks

Hopelink Various duties including un-packaging 
donations/placing in bins, sorting cans and 
other food stuffs,  measuring and bagging 
bulk items, breaking down cardboard, 
maintaining break room 

Middle School Kitchen  (Sodexo) Basic food prep support in regional kitchen
Setting up milk, salad bars, condiments, etc. 
for lunch

REI Stocking, facing, dusting, various surfaces; 
breaking down boxes, sweeping stock room, 
cleaning/drying/pairing socks for shoe 
department; snapping backpacks and bags;  
maintaining staff lounge, dispersing shopping 
bags throughout store

Central Market Assisting in Bulk, Deli, Produce and Florist 
Departments

Boys and Girls Club After School Day Care/Activities

Theaters Taking Tickets, Concessions, Janitorial Tasks

http://www.ncwd-youth.info/innovative-strategies/practice-briefs/engaging-youth-in-work-experiences
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To Sign Up

Eligibility Age Range

Transition Exit
Year

Date-of-Birth Range

2019 9-1-97 through 8-31-98

2020 9-1-98 through 8-31-99

2021 9-1-99 through 8-31-00

2022 9-1-00 through 8-31-01
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Timelines & Checklists
Search “Informing Families”

Timelines & Checklists
Search “Washington DHSH Transition Timeline”
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School-to-Work Participation

Participation Is Not A Requirement Nor An Entitlement
• Enrolling is Your Choice

• You Can Seek DVR-Only Funded Services

Changing Your Employment Agency Can Happen During or After 
School-to-Work

• Obtaining an Agency is Not Guaranteed

• Change During S2W’s Short Timeline Can Impact Service Delivery

• Work with the S2W Coordinator, DVR, Teacher, and Agency to Sort Out 
Issues

Important… To Understand!!

Participation

Does Not Guarantee 
Long-Term Funding

however…

• KCDDD Is Committed To Helping 
Identify And Explore Funding 
Resources

• This May Include Participant Pay

Participation

Does Not Guarantee

a Job
however…

• Students Will Be Connected To 
The Adult Service System

• They May Continue To Work 
Towards Their Employment Goal
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How Well is S2W Reaching 
Eligible Students?
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How Well is S2W Reaching 
More Diverse Communities

How Well Is S2W Supporting 
Students to Achieve Job Starts?
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Who is Working 6 Months 
After School Ends?

What are S2W Student’s 
Work Hours?
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Focus Gets Results
Search: “King County School-to-Work”

Search YouTube: “WiseMovies”


